
The Franklin Township Community School Corporation (FTCSC) engaged the AES Indiana Retro-Commissioning (RCx) Program 

to identify energy savings opportunities for seven of their schools, serving grades pre-kindergarten through eighth, and one 

administration and community education building. Project objectives focused on identifying opportunities to maximize building 

energy performance, while maintaining building operating conditions that support a comfortable learning environment for students 

and staff. The school district achieved 124% of their energy savings goal across two comprehensive studies performed by a 

local engineering partner. Across all eight sites, FTCSC improved building systems’ performance and reduced utility costs, with 

each location realizing substantial energy savings.

Incentives

Retro-Commissioning

Project Details

Annual kWh Savings:   637,710 kWh*

Annual Cost Savings:   $47,800

Net Customer Out-of-Pocket: $86,500

Customer Incentive:  $147,000

Payback w/o Incentive:  4.9 Years

Payback w/ Incentive:  1.8 Years

* Verified Savings through Measurement & Verification (M&V)
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Adams Elementary

Franklin Central Junior High School

Bunker Hill Elementary School

Thompson Crossing Elementary 

Acton Elementary

South Creek Elementary

Carver Technology and Education Center

Wanamaker Early Learning Center

Operational improvements included:

Summer Scheduling

Time-of-Day Scheduling

Morning Pull-Down

Economizer Adjustment

Call 317-407-1684 or visit aesindiana.com/retro-commissioning for more information.


